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Knight Community DTPR Program

Advance community-centric technology and data in public spaces by:

● Developing capacity for responsible technology use in public spaces 
through the implementation of DTPR

● Enabling learning opportunities for interested Knight communities 

● Fostering replication and scaling of insights and learnings from DTPR 
implementations
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Digital technology is increasingly 
embedded into how our cities work

But it can be difficult for people to understand how tech can improve outcomes, as there 
is little transparency on how it works, what data is collected and by whom.  

This can spark community concerns about privacy and questions about governance.



Photo credit: Imgur

Communities have always engaged in discussions of how their public 
spaces - and the technologies within them - work

https://imgur.com/C719kyz
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And tech concerns are increasingly in the news
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Visual languages and structured information 
help democratize complex concepts

Visual 
Languages: 
Conveys critical 
information and 
complex 
concepts

Structured 
Information: 
Detailed information 
in a consistent way 
that is easy to 
navigate
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“Making the public aware of 
nearby technology and its 
purpose is the first step to 
getting people involved, 
allowing them to provide 
feedback, and making them 
feel like they have the 
power to cocreate the 
smart city.” 

DTPR highlighted in the American 
Planning Association’s 2023 Trend 
Report for Planners

DTPR is increasingly recognized as a 
transparency tool for urban tech

https://www.planning.org/publications/document/9263250/
https://www.planning.org/publications/document/9263250/
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Innovation on The Underline

Categories:
Facilities & Maintenance
Interactive & Immersive
Health & Wellness
Climate & Sustainability
Mobility & Safety
Nature-Based
Revenue Generation 

Capacity Building:
Tech Master Plan
Advisory Council
Underline Staff

Foundational
Operational
Experiential



Current Examples

Public Wifi Computer Vision Digital Bulletin Interactive Screens Digital Twin

LiDAR Scanning Envm Sensors Delivery Bots Solar Benches BikeShare



On The Horizon
Energy & Microgrids Interactive Experiences Startup Accelerator

Linear Lab Deployments Economic Development Extended Reality Applications



Community Co-creation 

Neighborhood Ambassadors
User Engagement Group

Community Meetings
Digital Surveying

DTPR
Linear Lab



The Underline Linear Lab.

ENERGY CLIMATE MOBILITY

In coordination with the community, we can test, iterate and scale these new technologies county-wide.

A living lab, testing ground, community engagement hub and deployment sandbox in partnership with 
Northeastern University, the University of Miami, local private companies, community engagement 

organizations, and national outreach partners. The Lab’s targeted focus on climate, sustainable mobility, 
first-mile/last-mile, and energy will enhance the community’s ability to address Miami’s largest local issues. 
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WHO ARE WE?

Local government agency fostering redevelopment within CRA Districts 
within West Palm Beach.

Collaboration: 
• Residents, property owners, businesses, developers, community 

organizations

Achievements:
• Nationally Recognized: Among the most innovative and effective CRAs 

in the State of Florida
• Setting the Standard: Leading in redevelopment practices

Vision:
• Redefining community redevelopment through collaboration and 

innovation



Core to our strategy for managing public spaces

TECHNOLOGY + DATA

• Helping with:

⚬ How spaces are being used and what people want 

to see

⚬ Maintenance

⚬ Sustainability

⚬ Better programming

• Building public open spaces that people want to be in

• Using public spaces as test beds - layering a level of 

tech that is sensitive to people’s privacy



Innovation built through partnerships to improve life on the streetscape for all.

The mission of the Center for Smart Streetscapes (CS3) is to forge livable, safe, and inclusive communities.

CENTER FOR SMART STREETSCAPES



CAMERAS FOR PARK SAFETY + SECURITY
HEART AND SOUL PARK | WEST PALM BEACH



SENSORS ANALYZING HOW PEOPLE MOVE
CLEMATIS STREET | WEST PALM BEACH



THE TECHNOLOGY



THE TECHNOLOGY



ARE YOU WORKING FOR YOUR COMMUNITY?

ARE YOU WORKING WITH YOUR COMMUNITY?

OR



COMMUNITY INPUT



• Working with communities that have a historic distrust of 

government

⚬ Quarterly meetings with Historic Northwest District 

￭ Taking notes on community concerns to respond to 

at the next meeting

⚬ E.g., why are rides for on-demand service getting 

dropped?

BUILDING TRUST



THANK YOU!

PHONE
561-822-1416

EMAIL
croog@wpb.org

ADDRESS
401 Clematis St. West Palm Beach, FL 33401

WEBSITE
wpb.org/cra

Christopher Roog
Executive Director 
City of West Palm Beach 
Community Redevelopment Agency
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TRANSPARENCY
…  will be publicly transparent and accountable in its collection 
and management practices of personal data…

ACCOUNTABILITY 
… will work to provide participatory feedback channels for 
residents to…  exercise privacy complaints, and ensure the City is 
held accountable 

DIGITAL EQUITY
… will examine the burdens and benefits of data collection…

DATA STEWARDSHIP
… will work to ensure residents can access and correct their 
personal data…

How it started
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Adopting DTPR

v1 v2
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Adopting DTPR

v1 v2

increases tech 
literacy 

reduces fear + 
skepticism of 

tech

promotes 
deeper 
resident 

engagement



Building trust + reducing misinformation
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Before Post LB Co-Lab
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Bringing it full circle in North Long Beach
LB Co-Lab challenge
Neighborhood residents are seeking a solution to promote pedestrian safety, propel park utilization, enhance 
evening visibility, and encourage positive experiences at Houghton Park.

Selected solution 
Smart lighting to improve brightness and energy efficiency and monitor footfall and air quality 

Staff + vendor 
complete DTPR 

worksheet

Create ‘Digital 
Rights Platform’ 

page
Install sign

Select 
technology 

solution
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Bringing it full circle in North Long Beach



Panel Discussion



Submit Your Questions

go.dtpr.guide/panel



Thank You!








