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East Bay

Regional Park District

1,000 employees
working to preserve
open-space, providing

access to safe parks

and environmental
education for over 2.8
million residents and

25 million annual

visitors

in Alameda and

Contra Costa
counties
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17 Storm Recovery Projects

* Damage estimate $8-10+
~ million

29 park sites

59 Storm Recovery Projects
Completed

58 FEMA Projects
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| $I0 4 Million Total
$6.8 million - |
. FEMA 75% g

CalOES 18.75%
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The LNU Lightning Complex Fire engulfs a ridge line near Aetna
Springs, California, US. August 23, 2020. (Adrees Latif / Reuters)
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FEMA Checksheet for Project Worksheets

PROJECT WORESHEET SEQUENCE SCHEDULE CHECKESHEET

APPLICANT: EAST BAY REGIONAL PARE SERVICES DATE:
FIPS = QO0-TTHSEN-00 PROI &

:

DESC BRI I

TRANEMITTAL

FROJECT WORESHEET SEQUENCE SCHEDULE CHECESEEET

EXIT INTERVIEW (INCLLIDE WITH FINAL T

FROIECT WOBESHEET

PV CONTINUATION SHEETS (IF MEEDELD)

FROJECT SURMMARY SHEET (CFTIOMAL & OF YOUR ORI DESIGH)

PV SITE CALCULATION SHEET (COMBIMATIDN FORRM)

SPECIAL CONGIDERA TSNS FORM [ QUESTIONS)

SI1E SIEET

IHULIHITE L

FORCE ACCOUNT COMPLETED SUMMARY SHERT
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FEMA Project Worksheet

Federal Emergency hManagement Agency
Project Worksheet

Declaration Mo, Project Mo FIPS Mo.
JFEMA- 1628 L[E- CA OF5-(46 000-UHS6M-00

Damaged Facility:

Weod Tunnel

Applicant:

EAST BAY REGIOMAL PARK SERVICES

Location:

BLACE DIAMOND MIMES' GREAT HOUSE PORTAL

THE WORE WILL COMPLETED BY A CONTRACTOR. THE APPLICANT 'S CONSULTANT (JACOBS ASSOCIATES) PROVIDED
e AN ESTIMATE TO COMPLETE THE WORE. THE DAMAGED AREA OF THE PORTAL WHICH INCLUDES THE FRONT OF THE
Domazs Desiption & Dimeions LATLONG WERE OBTATNED AT THE ENTRANCE OF THE TOI0EL PORTAL AND 100 FT LONG TUNNEL SUPPORT. THE CURRENT UNDERGROUND DESIGN PRACTICE DOES NOT ALLOW
DURING DECEMBER 31 ST 2005 RAIN STORMS. THE MUSEUM ENTRANCE TUNNEL AT THE GREAT HOU  |TIMBER TO BE USED IN PERMINANT TUNNEL SUPPORTS. THE NEW METHOD OF SUPORTING TUNNELS IS TO USE SHOT
THE BLACE DIAMOND MINES STARTED TO CAVE IN. THE PARK SERVICE STAFF SHORED THE ENTRAN  |CRETE AND STEEL SETS USED IN CONJUNCTION WITH SELF-DRILLING SPILES 12 FT LONG. THE WORK SHALL INCLUDE
ADJUSTABLE METAL POSTS. THE SOIL ABOVE THE ENTRANCE TUNNMEL WAS SATURATED; A LAYER O  |THE FOLLOWING:

DIRECTLY UMDERNMEATH THE TOP SOIL. BOTH LAYERS GOT HEAVY DUE TO SATURATION, THE TUNyg |1 MOBILIZATION.

CAVE IN. THE WOOD TIMEER 5TES STARTED TO GIVE IN (75 PSC). THE APPLICANT SPREAD PLASTICT. |2 PORTION OF THE RETAINING WALL (12 FT WIDE AT THE PORTAL)

SOIL TO PREVENT FURTHER SATURATION THE COMPROMISED PORTION OF THE TUNNEL IS 100 LF. 3. MINING FE-SUPPORT (PORTAL TO 100 FT ONLY, WHERE THE FATLFD SHATF LAYER EXTENDS).

DAMAGED ITEM:
1. (75 EACH) TIMBER. SETS. THE TIMBEE. SETS ARE 2 VERTICAL MEMBERS (ABOUT THE HIGHT OF THE®  |SEE ATTACHED APFLICANT'S CONSULTANT ESTIMATE.
SUPORTING A HORIZONTAL MEMBER (ABOUT THE WIDTH OF THE TUNNEL). TIMBERSETS ARE § FT HIt
NCH. THE HORIZONTAL MEMEER IS 7 FT LONG 12 INCH ¥12 INCH THE TIMBER SETS ARE SPACED [RR
THERE ARE 75 TIMBER SETS. THE CURRENT UNDERGROUND DESIGH PRACTICE DOES NOT ALLOW TIM
[ PERMINANT TUNNEL SUPPORTS. THE NEW METHOD OF SUPORTING TUNNELS IS TO USE SHOT CRE?
SETS USED ¥ CONJUNCTION WITH SELF-DRILLING SPILES 12 FT LONG.

L - _ (SEE CONTINUATION SHEE
Dioes the Scope of Work change the pre-disaster conditions at the site? LIvES

Special Considerations issues meluded? VES Uwno

I= there insurance coverage on this facility? | []vEs MO
Hazard Mitigation proposal included? _ ) []vEs ND

Project Costs

Ttem Code Marrative 3 i Unit Price Cost

WORE TO BE COMPLETED $0.00f

EETAINING WALL AT THE PORTAL $725.45 $8.705.404

MINING EE- SUPPORT £1,517.42 5151, 742.00)

MOBILIZATION ( 10%) ] S160.447 40 S16,0447

East Ba)l CURVE B ENGINEERING . 5176492 14 SI94141

. Qo Total Cost| 5193906
Regional Park District T — : Project Oficer

Healthy Parks Healthy People : m 4/24/2006




Cal OES R

Before completing the subapplication, review the following HMGP eligibility checklist to ensure project
meets the requirements for HMGP funding.

° °
S u b a I I C at I O n B construction/Ground Breaking: Mo construction or ground breaking activities are allowed prior
to FEMA approval. HMGPF does not fund projects that are in progress or projects that have
already been completed.

Approved Motice of Interest: Subapplicant must have an approved Notice of Interest (NOI) to

submit a subapplication for HMGP funding. Only activities approved through the NOI process
HAZARD MITIGATION GRANT PROGRAM can be submitted for HMGP funding consideration.
PROJECT SUBAPPLICATION

Scope of Work: The project scope of work [SOW) must be consistent with the SOW provided in
the approved Notice of Interest (NOI).

DISASTER NUMBER: 4407 Benefit Cost Analysis: Benefit Cost Analysis (BCA) Toolkit Vers HAZARD MITIGATION GRANT PROGRAM

- — the BCA. FEMA will only consider subapplications that use a Fl
JURISDICTION NAME: East Bay Reional Park District i ) ) . ELIGIBILITY CHECKLIST
PROJECT TITLE: e (e LT Documentation to support BCA must be included in subapplic

Management Project ratio (BCR) of less than 1.0 will not be considered. BCA will (continued)
PROJECT NUMBER: 0404 upon subapplication submittal. 5% Initiative Projects do not

PROJECT NUMBER IS THE CONTROL NUMBER RECEIVED AT TIME OF SUCCESSSFUL NOI SUBMITTAL

Subapplicant Eligibility: Subapplicant must l*g an eligible Stat E Complete Subapplication: Failure to include all required documentation will delay the

County, Special Districts), Federally Recognized Tribe or Prive processing of your subapplication and may result in denial of project. The SOW, cost estimate,

PNP is defined as private nonprofit educational, utility, emer cost estimate narrative, work schedule and BCA must accurately mirror each other to be

facility, facilities providing essential governmental services considered for funding. The budget narrative must include a detailed description of every cost
estimate line-item, including the methodology used to estimate each cost.

facilities on Indian reservations (see 44 CFR Sections 206.221|
a OES LHMP/MIHMP:  Subapplicant must have a FEMA approv B dﬂagulaliuns: Sl.fjllilj.?plil:a‘tim!sthlilllt are :EEUHSiS.LE"t :rilh state and federal HMGP regulations, or
C Jurisdictional Hazard Mitigation Plan (LHMP or MIHMP) to E 0 ot meet slglhiity criberia will not be considered.

jurisdiction has its own governing body, jurisdiction must . \ .
GOVERNOR'S OFFICE s . e B Duplication of Programs: HMGP funding cannot be used as a substitute or replacement to fund
Sl o L T LS e Rl L L activities or programs that are available under other federal authorities, known as Duplication

OF EMERGENCY SERVICES expiration date may cause project deobligation. of Programs (DOP).

Cost Share: Local funding match of 25% of the total project co [ Time Extensions: Unless a time extension has been approved before the deadline,

HMGP matching funds must be from a non-federal source. : subapplications must be postmarked by the applicable deadline to be considered for funding.
funding match.

K ceqa Requirement: The subapplicant is responsible for complying with the regulations set

Period of Performance: Projects must be completed (includii forth in the California Environmental Quality Act (CEQA) (California Code of Regulations, Title
Period of Performance (POP). POP begins upon FEMA approv 14, Division 6, Chapter 3, Sections 15000-15387). Environmental data is required for project.
Environmental review is typically the most time consuming aspect of project funding approval.

EaSt Ba)’ @ SUBAPPLICANT MUST BE ABLE TO CHECK EVERY BOX TO QUALIFY FOR HMGP FUNDING.
Regional Park District

Healthy Parks Healthy People




Notice of Intent

Pre-Disaster and Flood Mitigation Assistance

Control No:

All fields must be completed with valid input
Glick on Link&fer Hilp

Pre-Disaster and Flood Mitigation Assistance

Control No:
All fields must be completed with valid input

Click oa Linksfor Halp

- et ®poM OFMA
2 I'hla NOle fora ®Prgject O Planning

ﬁmﬂmﬁw Oeity Ocounty O state [ Spacial District

EMail  |ibaldingsr@ebparks.org
Address:

i, Program: @PI:IM OFMA

‘ i T Firs = 2 'I;hls MOl is for g ® Project OPlanning
5. Mitigation Activity  [vegatation " e Last alulatlon:
s i.fhgih!a_&ub:a.un.lmam
Typa: — Ueity Ocounty Clstate B Special District o [
6. Does this activity incorporate climate resilient mitiaation activities? ®No O Yes _‘mm ,—| Title: Fpee Finance Officer
7. Activity Costs: mlf_‘l—t' ation: ActhyIt Vegetation Management v Address]2950 Peralta Oaks Court
_F'd'“' Requested 3218071 | 5. Does this activily incorporate climate resilient mitisation activities? @No O'es LAY [Catiand S Califomia Zip Code: |

Phone: [610  |-[544 |[2130 |Ext[ |

Fax# |s10 |-[s68 |-[1417 |
EMail  |jrassmussen@ebparks. org |
Address:

P —
T¢ta| Activity Cost: §[4.286.761 |

T Activity Costs:

T —

Share:

Applicant Cest  $|1.071,680

Share;

version? - Slazeerer | Al Dby Runa b
Oho @ves ONia . LBl Actdly Con™ believe there is information in the application that is exempt from the Public Re
Banefit: 5 Cost 3[5,198618 Ralio: &, Hava you completed a Benefit Cost Analysis (BCA) using the most current FEMA BCA Toolkit Act and have attached a document to support it. :
26,297 695 ] [5os GREDY nct o
8, Have the Cost Sharing Funds been secured? ® No O Yes OMNo ®Yes ONiA
Benefit: § Cost $[5,198,618 Ratin: Elactronic Notification of NOI Status, and Application tes
10, Activity Title/Name: [Tiden and Claremont Canyon Fusls Management Froject | 26,257 695 | [Epae s e R T T B T T e s 1 dea R DRSS HFE ol Tty

11, Population: [122 324 | 8. Have the Cost Sharing Funds been secured? @ No O Yes informatnn and updales reganding INe APERCANGN process.)

10. Activity TitleiName: [Tilden and Claremont Ganyon Fuels Management Project
1P ion: (122,324 |

r—Contact Person:

The fuels management projects are in two locaticns in the East Bay
Hills: Claremont Canyon Regional Preserve (139,38 acres) and Tilden

. Name: {Last, First)

Regional Park (1%84.19 acres). These locations are located along the \ LBaldinglesa E
wildland wrban interface with the Cities of Berkeley and Oakland. The The +

latitude and longitude listed is that of Claremont Canyon. Mone of the e fuels management projects are in two locations in the East Bay _

areas recomnended for treatment in this project are currently funded by Hills: Claremont Canyon Reglonal Preserve (130,38 acres) and Tilden Email Address:

other FEMA grants. Regional Park (1%24.19 acres). These locations are located along the Fhﬁdirlw@ehpaﬂm-um

wildland wrban interface with the Cities of Berkeley and Oakland. The

latitude and longitude listed is that of Claremont Canyon. Mone of the

LMMMEI_W-EMEQ |I"22-3"9‘”7 IE-Q- 34324862 -120. 345677 areas recommended for treatment in this project are currently funded by Created on 05MG/2018 05-10-47 AM
other FEMA grants. 3

13. Describe the problem to be mitigated: *Include past occurrence and how often they occur, NOTE: Please print this form before clicking the Submit NOI button balow.

You will not be able to print the NOI once submitted.

FYL: Pressing the Submit MO1 button will submit your NOI (o the Governor’s Office of Emergency Services for approval.
Plense ensure that you have filled out this form with az much detail as possible.

Latitude & Longitude: [37.8946689 |[-122.248117 | a0, 34 224882 -120 345677

13, Describe the problem to be mitigated: *Include past occurrence and how often they oceur,

Regional Park District
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EBRPD FEMA Grants History Since 1982

FIRE AMOUNT
Mitigation $8,303,878
Preparation $95,572
Recovery $2,467,282
Total $10,866,732

STORMS
Recovery $18,786,451
Total $18,786,451

East Bay
i Lieds Grant Total $29,653,183




Lessons Learned
Meet with Federal legislative offices

Meet with Regional FEMA staff, including site visits.
Do all the paperwork accurately and don’t miss deadlines.

Make sure to adhere to ALL state and Federal Environmental Regulations to
address all project impacts, including wildlife and other impacts.

Address any legal or public opposition early.
Do not begin project work before all approvals.

Recognize you may have a long time before you get reimbursed.

Memories are short, but the FEMA approval process is long.

People forget the fires and the storms, and they tend to move around;

opinions and community support can change.
P 7 SUPP 5 East Bay

Advocacy essential to successful projects. Regional Park District

Healthy Parks Healthy People



Importance of Parks for the Community
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2% 2%

Strongly 21%
Agree

Somewhat

Agree

Somewhat
Disagree

Strongly
Disagree 759

Now more than ever, parks and trails must
remain open and accessible so people have
the opportunity to be outside and get
physical exercise in a safe, socially distant
manner.

96% Agree

‘ » -
1 L% d - 5 T L IN\€E P ) 1ct
’ ' \ ) o f N pl’ ISU
0§ » - " ’ | ad 3 iy - I -\ ATy oW APTRL K 0T
‘ A & Al - s 4 . ) LA Healthy Parks Healthy People
SRS - . r 3 { » g Y% ¥ v L !: -
YR IR O el Tl LA AT Y 5 whi 4 . -l B 3 Toa “‘} R | i o
vl




In a time when most people are in their
homes the majority of the day, the
accessibility of parks and trails plays an
important role in maintaining the
mental health of our community.

96% Agree

e gl

_____ ——— | % Strongly
= 19% Agree

Somewhat
Agree

Somewhat
Disagree
ek Strongly
g Disagree

Regional Park District

Healthy Parks Healthy People




How important is it to you to have the
regional parks and trails open during the
Coronavirus pandemic?

39 4% 92% Important

o L

- J

Very Important
Somewhat Important
Not Too Important

Not Important At All

lllll i
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CITY OF LAS CRUCES
FINANCE AND PARK PROJECTS







SHOCKS AND
STRESSORS

CONFERENCES
+ACADEMIC/NGO
PARTNERSHIPS




Weeks in Las Cruces NM with Maximum Temperatures
> 100°F and >105°F
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HIGHER TEMPS INCREASE
EVAPORATION

Increase of 1°C temperature
decrease water flows by

10%.

By 2100 temperatures may
increase by 5°C (or 9°F).

This means we could
lose 50% of water flow
by the end of the century

_ T

Elephant Butte Reservoir, 2020
4.2% capacity



FLOODING, EVAPORATION, RUNOFF, AND INFILTRATION
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60% runoff

40% evapotranspiration

10% runoff

15% infiltration 509% infiltration




|dentifying areas with Seniors and Children under 5 years

GIS LEARNING
WITH FEDERAL AGENCY SUPPORT

Prioritizing Planning for Active Transportation

mre




HEALTH, HOUSING
& SOCIAL COHESION

FUNDING FROM
CDBG, CITY, AND
PARTNERS FOR PLACES

HEALTH AND HEAT
NEIGHBORHOOD SURVEY

Neighbors that you could call
for help:

39% none
40% 1-2 neighbors

77 % bothered by

extreme heat

439% house isn’t cool
38% work outside
33% seniors

33% rent




COOL CORRIDOR

Green Infrastructure + Shade

CHICANE or
bump out is a
basing harvesting
street runoff in a
right-of-way.




PLANNING

Multi-department effort
Neighborhood input
Multiple benefits

DESIGN

Maximize stormwater harvesting
Maximize number of trees for shade

Avoid known utilities




MULTIPLE BENEFITS

Neighborhood resilience

Increase shade and tree canopy

Reduce UHI Effect




PATHS TO FUNDING

City Match
from
Stormwater

CLIMATE NGOS, : : budget -
ACADEMICS ommunity artners for

Development Places

 CLIMATE Block Grant
MODELING

e $15K for rain NIHHIS MTG

ist d
USDN ::pirrr; = * NASA UHI

urban sustainability
directors network

- -social cohesion
$2OOK o proiec'r

Development
Program

USDN * ~$80K Inkind
provided

conference

travel grant

design
standards for
urban
commercial
corridor



OUTCOMES

Travel to a Conference

Climate Modeling

Rainwater Harvesting Cistern

Urban Core Green Infrastructure Plan

UHI and Vulnerability Study

UHI and Active Transportation Plan
Neighborhood Project Building Social Cohesion
Urban Core one-mile Cool Corridor

Invitation for new partnership projects

Track record for more grants



o darS

ACADEMICS/ COLLECT THE DATA TUCK AWAY GREAT WATCH FOR ADDRESS SEVERAL
NGOS ALSO WRITE THE SUPPORTS IDEAS FUNDING CONCERNS
GRANTS YOUR STORY TOGETHER

LESSONS LEARNED




Lisa LaRocque, Sustainability
Officer

Catherine Mathews,
Landscape Architect

THANK YOU!



mailto:llarocque@las-cruces.org
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