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The East Bay Regional Park District

San Francisco Bay

California

A California

Special District

Founded 

in 1934

Stewarding          

73 parks on 

125,000 acres, 

with 1,550 miles  

of trails east of 

San Francisco Bay



Smoke

1,000 employees 

working to preserve 

open-space, providing 

access to safe parks 

and environmental 

education for over 2.8 

million residents and

25 million annual 

visitors 

in Alameda and 

Contra Costa 

counties

San Francisco 
Bay



1991 Oakland Hills Tunnel Fire

•Urban-Wildland 

Interface 

•3,000 Homes 

Destroyed

•25 Lives Lost



2017 Storm Damage

• 117 Storm Recovery Projects

• Damage estimate $8-10+ 
million

• 29 park sites

• 59 Storm Recovery Projects 
Completed

• 58 FEMA Projects
• 3 Insurance
• 5 Denied
• 15 Approved (12 Completed)
• 35 Environmental Review



Text

Del Valle

2017 Storm Damage



2017 Storm Damage

Black Diamond Culvert Failure

Rocky Ridge



Text2017 Storm Recovery Funding

$10.4 Million Total

• $6.8 million

• FEMA 75%

• CalOES 18.75%

• EBRPD Match 6.25%

• $2.6 million – Insurance

• $1 million – General Fund (Initial 

Response, County Storm Disaster 

Relief Crew, Matching Funds and 

Ineligible Costs)



2020 Bay Area Fires

The LNU Lightning Complex Fire engulfs a ridge line near Aetna 
Springs, California, US. August 23, 2020. (Adrees Latif / Reuters)

Fires in California



2020 Bay Area Fires



Fuels Mitigation Funding for Safe and Healthy Forests 

from Voter Approved Measures CC/FF



Fuels Management



Goat Grazing



Burn Piles



Before and After of a Typical Thinned Eucalyptus Stand



FEMA Checksheet for Project Worksheets



FEMA Project Worksheet



Cal OES 

Subapplication



Notice of Intent



FIRE AMOUNT

Mitigation $8,303,878

Preparation $95,572

Recovery $2,467,282

Total $10,866,732

STORMS

Recovery $18,786,451

Total $18,786,451

Grant Total $29,653,183

EBRPD FEMA Grants History Since 1982



Lessons Learned
• Meet with Federal legislative offices

• Meet with Regional FEMA staff, including site visits. 

• Do all the paperwork accurately and don’t miss deadlines.

• Make sure to adhere to ALL state and Federal Environmental Regulations to 

address all project impacts, including wildlife and other impacts. 

• Address any legal or public opposition early. 

• Do not begin project work before all approvals.

• Recognize you may have a long time before you get reimbursed. 

• Memories are short, but the FEMA approval process is long. 

• People forget the fires and the storms, and they tend to move around; 

opinions and community support can change.

• Advocacy essential to successful projects.



Importance of Parks for the Community



Importance of Parks for the Community



Importance of Parks for the Community
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CITY OF LAS CRUCES
FINANCE AND PARK PROJECTS



LAS CRUCES
NEW MEXICO

• Chihuahuan Desert

• rain/year  <10”

• <4% tree shade canopy

• elevation: 3700’

• Population: 101,000

• Demographics: 
59% Hispanic, 34% Anglo

• Median income: $40,658 /yr



30SHOCKS AND 
STRESSORS
CONFERENCES 

+ACADEMIC/NGO 
PARTNERSHIPS

2

heat drought

dust fire floods
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HIGHER TEMPS INCREASE 
EVAPORATION

Increase of 1C temperature
decrease water flows by 
10%.

By 2100 temperatures may 
increase by 5C (or 9F). 

This means we could 
lose 50% of water flow 
by the end of the century

Elephant Butte Reservoir, 2020

4.2% capacity 
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GIS LEARNING
WITH FEDERAL AGENCY SUPPORT

Prioritizing Planning for Active Transportation

Identifying areas with Health Indicators

Identifying areas with Seniors and Children under 5 years



HEALTH, HOUSING 
& SOCIAL COHESION

HEALTH AND HEAT 
NEIGHBORHOOD SURVEY

Neighbors that you could call 
for help: 

39% none 

40% 1-2 neighbors

77% bothered by 
extreme heat 

43%  house isn’t cool 

38%  work outside 

33%  seniors

33%  rent

42%  pre-1970 housing stock in urban core

FUNDING FROM
CDBG, CITY, AND
PARTNERS FOR PLACES



COOL CORRIDOR
Green Infrastructure + Shade

CHICANE or 

bump out is a 

basing harvesting 

street runoff in a 

right-of-way.



PLANNING

Multi-department effort

Neighborhood input

Multiple benefits

DESIGN

Maximize stormwater harvesting

Maximize number of trees for shade

Avoid known utilities



MULTIPLE BENEFITS

Neighborhood resilience

Increase shade and tree canopy

Reduce UHI Effect



CLIMATE NGOS, 

ACADEMICS

• CLIMATE 
MODELING

• $15K for rain 
cistern and 
report

USDN
provided 

conference 
travel grant

NIHHIS MTG

• NASA UHI 
Development 
Program

• ~$80K Inkind

Community 
Development 
Block Grant

$200K 

City Match 
from 

Stormwater 
budget

Partners for 
Places

-social cohesion 
project

PATHS TO FUNDING

OFFER:

design 
standards for 

urban 
commercial 

corridor



OUTCOMES 

Travel to a Conference

Climate Modeling 

Rainwater Harvesting Cistern

Urban Core Green Infrastructure Plan

UHI and Vulnerability Study

UHI and Active Transportation Plan

Neighborhood Project Building Social Cohesion

Urban Core one-mile Cool Corridor

Invitation for new partnership projects

Track record for more grants



LESSONS LEARNED

ACADEMICS/
NGOS ALSO WRITE 

GRANTS

COLLECT THE DATA 
THE SUPPORTS 
YOUR STORY

TUCK AWAY GREAT 
IDEAS

WATCH FOR 
FUNDING

ADDRESS SEVERAL 
CONCERNS 
TOGETHER



THANK YOU!

Lisa LaRocque, Sustainability 
Officer
llarocque@las-cruces.org

Catherine Mathews, 
Landscape Architect
cmathews@las-cruces.org

mailto:llarocque@las-cruces.org
mailto:cmathews@las-cruces.org
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